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This seminar will be about the uncertainty regulation of entrepreneurs of different social backgrounds

« Entrepreneurs permanently act in an uncertain environment, in which they lack essential information (Milliken, 1987;
Sarasvathy, 2001) to evaluate upcoming opportunities in the entrepreneurial process

* However, entrepreneurs deliberately choose to bear uncertainties to exploit attractive opportunities according to their individual
uncertainty preference (Griffin & Grote, 2020)

« In addition to relatively stable individual uncertainty preferences, people's social background influence their perceived access to
problem-solving resources to regulate entrepreneurial uncertainty and possible negative consequences, which could influence their
decision to pursue entrepreneurial opportunities

« If we do not take into account both individual preferences and perceived social resources in uncertainty regulation, we are unlikely
to interpret behavior under uncertainty correctly.

= |n order to clarify how entrepreneurs of different social backgrounds differ in their behavioral approach to uncertainty, we will
address the research question of: How individual uncertainty preferences and social class-dependent perceived resources
do influence entrepreneurial behavior under uncertainty?

Bayreuth Institute for Entrepreneurship & Innovation



) )| EEE N Bayreuth Institute - UNIVERSITAT
Sources of uncertainty I p— I o repeneurship E BAYREUTH

mmm B and Innovation

General sources of uncertainty in entrepreneurship — Content dimensions (McKelvie et al., 2011)

= All else being equal, more uncertainty leads to decreased willingness for entrepreneurial action, but the source of
uncertainty matters during opportunity evaluation = not all uncertainty is created equally in the eyes of an
entrepreneur

= Entrepreneurs place different weight or importance on different types of uncertainty depending of content-
characteristics of opportunities and business models

- Need to look at a market side and a technology side in terms of the sources of uncertainty
= Market-related uncertainties (uncertain development of customer demand/market)

= Technology-related uncertainties (uncertain development of technology, uncertainty about technological
competitive advantage, etc.)

= Resource-related uncertainties (uncertainty of available resources to keep up with new market entrants)
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The uncertainty-opportunity nexus (Davidsson et al., 2015)

= The concepts of opportunity evaluation and uncertainty are inseparable. Every new opportunity brings uncertainties
that the entrepreneur has to deal with (Shane & Venkataraman, 2000; Vogel, 2016; Davidsson et al., 2015)

= The creation of entrepreneurial opportunities is a both iterative and dynamic process, encompassing learning
under conditions of uncertainty and as a consequence of trial-and-error

Due to many different indeterminable influences on the success or failure of an
upcoming opportunity, it becomes clear what an important role uncertainty plays in the
evaluation of new opportunities

D

regulatory changes, technological breakthroughs, demographic shifts, etc.
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Sources of uncertainty during opportunity evaluation (Schaef et al. 2019)

=  Determination of the weights that entrepreneurs place on the opportunity characteristics: gain estimation, loss
estimation, perceived feasibility and perceived desirability in determining attractiveness of uncertain
opportunities.

= The 4 dimensions for opportunity evaluation are independent and, thus, are assessed separately. Gain estimation,
loss estimation, perceived desirability, and perceived feasibility do not necessarily have to relate to one another
in a consistent manner.

" The dimensions are compensatory in producing opportunity attractiveness. That is, a high value on one dimension
can make up for a low value on another dimension in determining the overall attractiveness of pursuing an
opportunity.

When different entrepreneurs evaluate the same opportunity, their perception of potential gain/loss,
desirability and feasibility will differ.

Bayreuth Institute for Entrepreneurship & Innovation



) ) ] o § EEE N Bayreuth Institute - UNIVERSITAT
Uncertainty inherent of upcoming opportunities Il I—I for Strepreneurship EBAYREUTH

Synthesized model of opportunity evaluation (Schaef et al. 2019)

Opportunity Evaluation

A phase of the entrepreneurship process which culminates in a judgment about whether investing time, effort, money, and
other resources into a specific opportunity is personally attractive for me or my firm.

Personal
Opportunity

Attractiveness

Gain Estimation

Individuals’ assessments of
the personal monetary
benefits resulting from
pursuing a specific
opportunity.

Loss Estimation

Individuals’ assessments of
the personal monetary and
non-monetary costs
resulting from failed
venturing in pursuit of a
specific opportunity.

Perceived Desirability

Individuals’ assessments in
their interest toward
undertaking the tasks
necessary for pursuit of a
specific opportunity.

Perceived Feasibility

Individuals’ assessments of
their ability and capacity to
execute the tasks
associated with pursuing a
specific opportunity.
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Fig. 1. Synthesized model of opportunity evaluation.




